
Recruiting & Engaging 
Volunteers With Your Unit



TIME / FLEXIBILITY



58% indicated a desire 
to be more engaged

►Mutually Beneficial Volunteering study 
ASAE Foundation



volunteer



volIn     vement



vol·un·teer
/ˌvälənˈtir/

verb

giving one’s time & talent 

to drive mission



7

short gigs



8

measurable impact



Virtual



How do your volunteering 
opportunities measure up?



Cause Skill-based Volunteering Life-long Learning Social Moving Fast



Connect with 
CAUSES 

not organizations

• 4 in 5 motivated by 

passion

• 56% motivated by a 

shared passion



Skill-based 
Volunteering

• 46% to lend pro-
bono & expertise

• to gain skills



Lifelong 
Learners

43% broaden 
skill set



Social: Sharers 

& Contributors

• 39% connect via social 
media 

• 56% match age/ 
interests

• 51% networking 
benefits



Moving Fast

• More than half 

annoyed by poor 

websites, info



Can you connect your 
volunteering to these 

motivations?



Variety … micro, virtual, 
projects, leadership



CREATINGPROMOTING GOVERNINGCONSUMING SERVING

viewing, 
reading,

attending

liking, sharing, 
recommending

contributing, 
commenting, 
responding to 

surveys

volunteering in 
non-governing 

role

volunteering in 
a leadership

role

Participatory & 
supportive; 
counted as a 
member of the 
community

Validating your 
association, 
your content, 
your mission

Directly (e.g. 
speaks, writes, 
completes 
surveys, 

comments) or 
Indirectly (e.g. 
Member-owned 
blogs, white 
papers, 
webinars)

Ad-hoc, micro, 
committee or 
TF member

Board,
committee 
chair, TF chair



Get Involved*

Supporter

Short Tasks  (couple of 
hours or less); little or 
no experience needed. 

-----
Join the States’ 
discussions and read, 
post, reply; update 
your community profile 
on MAN; attend an 
event; respond to a 
survey; send a 
testimonial; send a 
letter or call your State 
representative 

Strategic 

Leader

Serve the organization 
as member of the 
leadership team. 
Requires a 
commitment of 1 or 
more years, knowledge 
of DE and AADE.

-----
Member of the 
leadership team or 
Lead for one of our key 
areas (Events, 
Education, 
Web/Technology, 
Finance, Membership, 
Advocacy)

Thought Leader

Expand your impact by 
providing leadership in 
your area of expertise. 
Bring knowledge & 
experience and ability 
to commit a 
reasonable period of 
time (3-9 months)

------
Serve on a task force, 
team or committee; 
lead an Local 
Networking Group; 
plan and lead a local 
event

Subject Matter 

Expert

Demonstrate your 
expertise by creating, 
reviewing or presenting 
quality and relevant 
information. Requires 
time and relevant 
knowledge.

-----
Speaking, facilitating, 
moderating, session 
design; newsletter or 
blog writer or editor; 
mentor 

AADE 

Champion

Short projects that take 
a little longer and may 
need some 
experience.

-----
Share a tweet or post 
on social media about 
us; recruit a new 
member; submit a blog 
post; join us for state 
legislative day; host an 
event; attend a 
community outreach 
event; take & post 
event pictures; 1-day 
volunteer for our state 
or local event

*You choose what works for you! Volunteering opens lots of doors: gain new skills, find leadership 
opportunities, build your resume, forge friendships or simply give back to the profession. 

Our Members make a difference to people living with Diabetes!



Supporter
Short Tasks  (couple of hours or less); little or no 
experience needed. 

-----
Join the States’ discussions and read, post, reply; 
update your community profile on MAN; attend an 
event; respond to a survey; send a testimonial; 
send a letter or call your State representative 



AADE Champion
Short projects that take a little longer and may 
need some experience.

-----
Share a tweet or post on social media about us; 
recruit a new member; submit a blog post; join us 
for state legislative day; host an event; attend a 
community outreach event; take & post event 
pictures; 1-day volunteer for our state or local 
event



Subject Matter Expert
Demonstrate your expertise by creating, reviewing 
or presenting quality and relevant information. 
Requires time and relevant knowledge.

-----
Speaking, facilitating, moderating, session design; 
newsletter or blog writer or editor; mentor 



What accessible, flexible and 
short term options can you 

offer members?



Matchmaker



• https://www.aalas.org/get-involved

Source: https://www.aalas.org/get-involved



Source: https://www.aalas.org/get-involved



Source: https://www.aalas.org/get-involved



Source: https://www.aalas.org/get-involved



https://www.aaas.org/volunteer-opportunities-aaas-and-outside-programs



Source: https://www.osa.org/en-us/earlycareer/



Source: https://www.osa.org/en-us/earlycareer/
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Source: http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved



Source: http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved



How will be a 
matchmaker?



Nurture your team



Questions …
Peggy M. Hoffman, CAE

Mariner Management & Marketing

phoffman@marinermanagement.com

301.725.2508

Connect with me on-line:

Twitter:     @peggyhoffman

LinkedIn:  Peggy Hoffman

mailto:phoffman@marinermanagement.com

